
Jefferson Federation of Teachers (AFT 1481)

Member Responses to Survey
“JUHSD Communication”

INTRODUCTION

On September 16, 2014, AFT 1481’s members were invited to participate in an online survey 
in preparation for the JUHSD Board of Trustees Work Study Session on the District 
Communication Plan. AFT 1481 received word from the Board that the session would be 
based around two questions...

• How do you currently receive information?  What works and what doesn't work? 

• In a dream District what would great communication look like?

...and that these two would guide the discussion for three key areas...

• Internal Communication (JUHSD Employees) 

• External Communication (JUHSD to Parents & Community Members)

• Outreach & Marketing (Controlling the JUHSD Narrative)

Knowing that not all our members would be able to attend the Study Session, and that, 
under the current climate, many may not have been willing to attend for a number of 
reasons, we felt it prudent to take the above questions and develop an online survey. This 
would allow people to provide feedback without attending the meeting, offer a level of 
anonymity to address concerns about endangering one’s employment or possible retaliation 
for expressing critical perspectives, and give guidance to Union leaders who would 
eventually attend the study session to be able to represent opinions other than their own.

The questions on the survey were crafted based on the above framework, with the addition 
of two asking about the Union’s own internal communication, because it too has a lot to 
learn about improving its communication:

1. JUHSD’s Internal Communication

A. How do you as a JUHSD employee / AFT 1481 member currently receive information 
from the JUHSD Administration and School Board? What works and what doesn't 
work?

B. In a dream district, what would great communication between JUHSD Admin, School 
Board, employees / AFT 1481 members look like?

2. JUHSD’s External Communication

A. From what you’ve witnessed, heard about, or experienced, how do our Parents & 
Community Members currently receive information from the JUHSD Administration 
and School Board? What works and what doesn't work?



B. In a dream district, what would great communication between JUHSD Admin, School 
Board, Parents and Community Members look like?

3. JUHSD’s Outreach & Marketing

A. What work or doesn’t work about the way JUHSD currently does outreach and/or 
marketing regarding its schools, programs, events, etc.?

B. In a dream district, what would great outreach and/or marketing about JUHSD look 
like?

4. INTERNAL TO AFT 1481

A. What works or doesn’t work about the way AFT 1481 currently communicates with its 
members?

B. In a dream union, what would great communication with our members look like?

 

 The responses are included below. During this critical moment 

in our District’s history when the Board is demonstrating bold 

leadership in asking us all to be more self-reflective, the Union is 

grateful for the opportunity to participate in this process. While some 

of the feedback from our members might on the surface be 

uncomfortable for some to hear, we hope that it will be regarded as 

constructive and helpful. As many of our teachers remind their 

students, it’s important to “take criticism as a kindness,” for it’s only 

when we are honestly aware of what needs improvement will we 

actively begin to seek change. Finally, while it may be easy to dismiss 

some of the feedback by pointing out that it doesn’t come close to 

communicating the opinions of all 525+ of our members, even the 

thoughts of just a handful of people willing to offer feedback should 

be valued. Again, as many of our teachers know, even if only one or 

two students are willing to provide feedback, it would be unwise to 

ignore or dismiss it.



Internal Communication

• How do you as a JUHSD employee / AFT 1481 member currently receive information 
from the JUHSD Administration and School Board? What works and what doesn't 
work?

➡ I've seen communication diminish over the years. In the past, we always had 
group all district meetings at the beginning of the year which included all 
employees, these meetings were good for direct communication from the 
superintendents/school board members, and they allowed for all of us to get 
together for a union meeting afterward. 

➡ In the past we were also brought together for all district special ed staff meetings 
at the beginning of the year. These in person meetings made it possible for better 
communication to happen between District and Special Ed Staff.

➡ Last minute communication via an envelope 2 days before school is not an 
effective way of communicating.

➡ Email. It's a little rough -- sometimes meetings are rescheduled or canceled, and I 
don't hear about it until the last minute. I never hear from the board at all, though, 
except via Facebook informally.

➡ There doesn't seem to be a consistent way. We received the Sup's welcome back 
letter so close to the start of school, we weren't able to plan reporting on the first 
day, etc. 

➡ The way we were "given" the administrative papers to sign off on, was ridiculous. 
Many of the policies were poorly worded, referred to obsolete procedures (e.g. 
KIrish in charge of employee accommodations in their work, when we have a FT 
HR director...), and were offensive!

➡ Accountability! for admin as well as rank & file!

➡ I think school board members should have sites they they are accountable to... to 
go to events, get to know staff & kids, etc. This would be good, and everyone 
would know who their liaison is, etc. It could even rotate every year, so the board 
members get to know the whole district instead of their "neighborhood" school.

➡ Curriculum Council info doesn't get distributed as it should... some Department 
Heads think it is just info for their use, not for their dept. members.

➡ District email - juhsd.net. That works for me.

➡ I also subscribe to the Pacifica Tribune and so I see what is published there. The 
Pac Trib is interesting as much for its omissions as its content.

➡ What doesn't work is that, on questions about my working conditions in the 
classes that I’ve taught for years, I feel dictated to by people who disregard me 
and my colleagues as subject-matter experts 



➡ A district that cannot pay its employees as much as neighboring districts must 
give its employees a reason to stay. Good will goes a long way. So does respect. 
Communication is essential to fostering good will and respect.

➡ Work Email, occasional letter. Things are posted on the district web site but I do 
not take the time to investigate. Principal newsletter that Jason Brockmeyer puts 
together is helpful (receive via email)

➡ Occasional emails from our principal...but I don't recall ever receiving an email 
from any board members. Communication regarding district information is rarly 
communicated to staff. Board members are rarely/never present at our school 
except for awards night and graduation.

➡ It would work to get emails the best. Phone calls at dinner time do not work.

➡ Most information that employees receive is read from the Board Minutes. What 
works? Not much. Dates and limited documentation are listed but why are we not 
informed of the topics that are held in the Closed Door Sessions? The new web 
format to read Board Agenda’s and minutes is cumbersome. Too many links to 
open. It actual feels as if this was intentionally done to keep information from 
being readily available. There is an sense that school and district admin are too 
busy to talk with employees and I have often heard how busy they are and how 
much work their positions include.

➡ Email works. That's how I get most everything. Sometimes stuff in my box. Either 
one works.

➡ Email and mailings. Email works best

➡ Usually e-mails forwarded by someone else--which means information is only 
shared when someone deems it necessary to share.

➡ The only Information that is given from the board is at the district website. It has 
been redesigned and it is difficult to get information. Our administration does not 
send the staff up to date information. Information we need to know does not get 
to teachers.

➡ On almost every occasion, for every important decision the DO makes, we at the 
sites are given information at the last minute (the most recent example is Mr. 
Minshew's assistant emailing us their communication plan in the late afternoon of 
oct 13, when the work study session is scheduled for Wed. evening. Many staff will 
not receive the email until this morning, and will not be able to review it while 
they teach during the day.). It's as if they don't really want to know what we think, 
nor do they really care.

➡ admin thru e-mail

➡ i do not get info from the board - obviously that doesn't work

➡ emails, word of mouth, union leadership



➡ Email works well. But please keep in mind that we are all bombarded and 
overwhelmed with the amount of email we receive. It is difficult to attend to daily 
duties like teaching 5 or more classes, etc. and keep up with email. So if there is 
an important issue, more than one email may be needed. Also keep in mind time 
of day... an email sent in the morning Mon-Thurs is more likely to be seen than an 
email sent at 6 pm on a Wed... and so on.

➡ There should also be a central calendar with announcements made. The 
announcement should include all important information and the calendar should 
have the announcements on the dates things are due, if that is the nature of the 
announecment.

➡ Principal newsletter from Jason Brockmeyer has in the past had passive-
aggressive jabs on teacher tardiness and professionalism. He compared a number 
of teacher’s tardiness to collaboration days with student attendance, pointing out 
that it was “interesting” that students had better timeliness. That’s not the way to 
communicate with your staff. If you have issues with a number of your staff, have 
conversations with those staff members. Don’t do it in a Principals newsletter and 
have us all feel like we are in trouble. This only “works” to increase tension, even 
among those of us who are on time, etc.

➡ When the Superintendent chooses not to hold a district-wide meeting at the 
beginning of the year, this communicates a lack of desire to exchange ideas with 
staff who don’t work at the district office. Considering that we are such a small 
district and that the tradition of that meeting was very long-standing, the 
Superintendent has not communicated to us any reason for the meeting not to 
be held. He is the district’s leader and needs to communicate a vision for the 
direction of the district to those of us tasked with implementing it.

➡ There is a very obvious way in which the district office communicates non-
verbally with teachers. By keeping our salaries at the lowest levels when 
compared with other high school teachers in the county while they themselves 
enjoy salaries in the median for the county, they tell us that they value less our 
work directly with students than their own work at the district office. There has 
been no communication from the district office that there will be efforts to work 
towards parity; in fact, looking at negotiations last year, the opposite has been 
true. In this way, the district office communicates a lack of respect and caring 
about the well-being of district teachers.

➡ Big issues like parents/students opting out of standardized testing should be 
addressed staff wide. We know it is important and contraversial. So create a 
forum for us to discuss. What does not work is getting an email with a terse 
mandate to refer all such questions to administration. Oh don’t send that email an 
hour and a half on the last day of school. This is too big an issue to treat so 
callously.

➡ This is only for District Office communication (OHS communication is excellent) 
- I receive emails occasionally - never from the board
- I sometimes go to board meetings to give/receive info
- I call/email/talk to Admin or Board members directly when I need something or 
have questions.



➡ After working with this administration for two years, I have very little hope that 
they actually care about what we think. I believe that this is just another sham, 
like the budget cuts committee, where Fuentes already had the list of cuts ready 
before people put in all that time meeting to talk about priorities. I am not going 
to use my precious prep time to give suggests that I have no doubt will continue 
to go unheard. I’m sorry; I wish I could be more positive about this, but until I see 
some REAL indication (that is not just a drain on our time) that they care about 
our concerns (eg – visiting the schools, getting to know the teachers, seeing what 
it’s like down here in the trenches), both on the part of admin and the members 
of the Board of Trustees, I am not going to put any more time into this. You may 
quote me on this, if you wish.

• In a dream district, what would great communication between JUHSD Admin, School 
Board, employees / AFT 1481 members look like?

➡ Weekly updates via email or district website/ web blog. Regular meetings 
between those at the DO and us in the trenches.

➡ Televised Board meetings

➡ Weekly or bi-weekly emails from the superintendent and school board. Also, 
alerts posted to teachers via Synergy (when you log in, a message pops up which 
alerts you to check your email for an important message).

➡ People shouldn't be "afraid" to talk, but I know a lot are. People's word should be 
honored. Now, to get admin responses, you HAVE to send email so you can prove 
there was no, or delayed, or whatever response...

➡ Admin should support the school sites, not demand more & more from them. 
Admin staff gets bigger & teachers and clerical staff have more tasks dumped on 
them all the time. Double talk, delays, etc. are too common. For example, a group 
of folks have been working for over 2 years to bring assistive technology to 
students who need it to access curriculum... they are all in core classes, but most 
sites still don't have computers to support the software. Tech doesn't know about 
it, the buck gets passed, and the staff & STUDENTS suffer from not being able to 
do what they need to do.

➡ Superintendent Minshew should communicate more with the staff, and 
demonstrate that he has an understanding of specific things we are dealign with 
and inspire us. There has been little to no communication from him, and when 
there is, it’s unclear just how familiar with big changes (ie Common Core 
implementation, LCAP, what it means to have a new HR person step in with little 
HR experience, how it looks when a new HR position is created quickly in a 
meeting with no clear budget presentation and only one person is interviewed 
and eventually hired the following week or so, etc.). Other Admin seem to be 
more in communication about these things, but as the leader of the district, it 
seems our Superintendent should be demonstrating his knowledge and steering 
us towards a clearly communicated vision.

➡ Admin should also visit the sites on a regular basis. Especially Minshew (we see 
Irish at workshops, at least). 



➡ Too much of the communications we receive are "party line" messages, not the 
truth.

➡ District email would be used more.

➡ All district teaching staff should get to meet annually, the day or two before 
school opens for students.

The district website would be more informative, and redesigned for ease of use. 
There should be links that are easy to find to stuff from board meeting agendas to 
contact of district staff to HR info to board calendar to facilities help, etc. Photos 
of key personnel might be helpful to identify them.

➡ [Work Email, occasional letter. Things are posted on the district web site but I do 
not take the time to investigate. Principal newsletter that Jason Brockmeyer puts 
together is helpful (receive via email)] same, plus dialer for events

➡ Board members would be actively involved in the actual schools so they know the 
differences and cultures of each site. I would also see a board actively soliticing 
input from teachers in our district. In addition, there would be a separation 
between the board and their role and the district office. The board's job is not to 
rubber stamp all district-level decisions but to solicit a variety of opinions prior to 
making decisions that affect all stake holders. Lastly, the board would have a 
more active role in the hiring and assessments of administrators. Most districts 
across the state do not hire people for the positions and then allow them to have 
a lifetime position. There is ongoing assessments regarding what is working and 
what is not. People who are hired to be administrators at all levels in our district 
should have had prior experience in the classdroom as teachers.

➡ Emails and information at staff meetings or district meetings.

➡ Dream District-
I don’t think “dream” is the right would to even use. An honest district/
administration would be nice to deal with, and I don’t think employees are given 
honest answers or even honest information. In the past, I feel I have worked with 
administration who were confident in their positions and their ability. When they 
spoke about tough issues, one knew that they were listened to and appreciated 
for work done by those in the schools. Now, no way. The DO presents itself in a 
"you don't like it, leave" fashion. And they are quick to tell you all they are up 
against. 

➡ Emails from all parties no more than once every week or every other week with all 
the info I NEED to know to do my OWN job most effectively.

➡ It would be great to get simple board meeting agendas.

These could be accessible on the district website.

Major issues should be emailed to all stake holders.



➡ I'd like to see somewhere we could go look at information-- where information is 
categorized and archived so we could look for what we wanted and choose to 
ignore what we didn't.

➡ Everything should be transparent. Administration should be sending up to date 
information at a timely manner. All information should be direct and straight to 
the point. The board minutes should be uploaded the day after the actual 
meeting. Also all the minutes should be sent to each schools Principal Secretary 
and they should place the minutes up in the faculty room. At least one 
administrator attending PTSA meetings

➡ There would be ongoing communication. We would be given plenty of time to 
comment. Decisions would not be made, then workers are asked to comment. 
Actually changes to plans would be apparent after our feedback, if applicable. We 
don't have to know everything that goes on, but transparency ought to reach that 
level for those staff who want to know.

➡ agenda and minutes sent via e-mail

➡ Monthly updates through email or newsletter.

➡ The best way to communicate is face to face, so doing that as much as and 
whenever possible. Site visits! :) Next best is by phone, sometimes just picking up 
the phone is easier and more effective than an email. And then email is next best.

teachers are often told that it is our job to reach out to admin and board 
members... but we are teaching all day and in many cases doing SO many other 
things like clubs, advising, committees, tutoring, etc etc. 

➡ Please be respectful of the fact that we go above and beyond daily and it is 
difficult to add more to that list... like making it to board meetings and the DO. It 
is admins job to support us, please make contact.

➡ I would LOVE to see board members on campus more. I would love to host one 
for the day or even an hour. Maybe shadow a willing a teacher? Admin and/or 
board members... We had one board member at our PD day yesterday for Dr. 
Muhammad's presentation and it was great to see her here!

Also, just simply asking people what they think about things! As a DH, there was 
some angst in our last few meetings... in order to deal with it... I didn't know what 
to do... then decided... I talked to each department member for about 5 min. i 
simply asked what do you think about our meetings and do you have any 
feedback for me. The results were more than I could ask for. I implemented the 
appropriate feedback and we had the best dept. meeting we've had all year. It 
took a total of 30-60 minutes (only b/c I talked to one member for 40 min. by 
choice). so, take the initiative and talk to samplings of people. Be brave and don't 
be afraid of what you'll hear. Keep the convo breif (I even us a timer so that we 
both honor the time) and if it is done one-on-one, there is no chance for public 
humiliation and the person feels heard... that goes a LONG way in building trust 
and effective communication...



➡ - I would like a LOT more communication from DO Admin. For example, the 
communication about the staff development day we just had was lacking. No one 
told the Wellness Counselors what was expected and we created our own day to 
collaborate. Whole other learning areas were left out completely. That is 
unacceptable. There needs to be way more forethought about what needs to be 
communicated, how and when.

- I would like Board members to visit the schools more often - like once a 
semester at a scheduled lunch. Same for the DO Admin

- I would like a few open forums where we can just talk to the Board about our 
concerns without Admin there

- I would like open forums where we express our concerns to the DO Admin and 
they HEAR us

- I would like to evaluate the DO Admin every year for them and the Board to see 
and review



External Communication

• From what you’ve witnessed, heard about, or experienced, how do our Parents & 
Community Members currently receive information from the JUHSD Administration 
and School Board? What works and what doesn't work?

➡ Uh, I am not sure that they do.

➡ Not enough, from what I gather. I don't live in the boundaries, so I don't see 
everything residents see.

➡ Televise board meetings!

Summary of board meetings in the Pac Trib are poor. Pictures of Students of the 
Month are about all that the public sees.

I don't know if parents get info directly from the district.

➡ Web sites do not have a lot of current info. Letters home in summer. Jose V sends 
emails and dialers. Jose V has parents newsletter. Good start.

➡ Scrolling sign on Mission Street at JHS is broken.

➡ I don't see much outreach to the community of Daly City schools. In addition, 
most school districts today have a way to televise their meetings so if people 
can't attend, and are interested in finding out about what is happening in the 
school district, they can view the meetings. The agendas and minutes would also 
be posted in a timely manner. The two issues stated above have clearly NOT been 
happening in our district. Meeting minutes are posted WEEKS after meetings, 
which leaves folks in a situation where they can't be up-to-date on what is 
happeing. The lack of transparency is a concern for us all.

➡ I am not sure I can respond to this.

➡ External:
Parents and Community Members receive information from the Tribune, period. 
Because of this, Pacifica is more informed. And for those in Daly City, 
communication is broken and weak at best. When we read the Tribune we hear 
about information that is going on the our district. PTSA and Boosters should 
always have an admin present at meetings and events (WHS has this and their 
PTSA is strong because of it).

➡ Newsletter and phone calls. I don't know what works or doesn't as I am not a 
parent.

➡ I think they only get things through the mail. I think it is poorly done and only in 
English.

➡ They should do more mailings, more on the website. The website is boring- it 
needs to be better done, so it is easy for parents to find things.



➡ Our parents get a lot of calls from our principal on the autodialer.
Some of our parents get letters.

➡ Pacifica parents get information. Westmoor parents get information. Oceana 
parents get information. Jefferson gets information late. Every other school have 
better websites that are updated. Jefferson's is always late with information or 
has information that is dated.Also the others schools have active PTSA's and 
Booster Clubs. Also when I go to the calendar at the district website, what pops 
up is Terra Nova's Calendar. Why?

➡ I don't think parents have ANY clue as to what goes on at their schools. They 
receive information at the last minute as well. How are parents supposed to give 
real feedback on the LCAP and Strategic Plan, if it is given to them at the last 
minute? On the other hand, if you know someone on the Board, you're in the loop, 
and have time to get your friends together to represent your interests. Too bad if 
you and your spouse each work two jobs and don't have time to participate.

➡ i don't think they get any info from the board

➡ Unfortunately, unless you are active in schools or the community, there is no way 
for Daly City parents and residents to know about JUHSD activities. Daly City no 
longer has a newspaper, unlike Pacifica. Parents in Daly City are left in the dark, 
unless they hear about things by word of mouth, which is often inaccuarate.

➡ Email, mailers, kisok, phone dialer? not sure how they communicate

➡ - Summer mailings
- Doesn't work hardly at all

• In a dream district, what would great communication between JUHSD Admin, School 
Board, Parents and Community Members look like?

➡ Weekly updates via email or district website/ web blog. Regular meetings 
between those at the DO and parents.

➡ School board members should be visiting site PTO meetings regularly to give 
updates, solicit feedback. The business manager/CFO needs to do an update on 
the budget to each site and its parent group at least once per year.

➡ 2-way communication would be easy. People with power or authority wouldn't 
take the Might=Right stance which is so common now. Admin. wouldn't 
disrespect, intimidate & harass employees. The district shouldn't need a 
communications consultant to clear that communications are "positive" or 
whatever.

➡ I'd like to see a website that is updated no less often than weekly, with info like 
upcoming meetings or study sessions, with an entry from each of the Asst Supts. 
Such as: Here's what in the works with curriculum, here is what happened this 
week with special services, the supt met with business leaders, etc. If there is 
going to be textbook purchases, eg, let community know in advance.

➡ A calendar of board or district events is useful only if updated regularly.



➡ We should have every parent's email in our system! We should also have a system 
for sending texts, autodials and allow the parents to set the preference for how 
they receive the info and some method of verifying when they receive each 
communication.

Regular newsletters.

➡ Agendas and minutes would be posted in a timely manner. If teachers don't get 
their grades on time, we suffer consequences. If students don't get their work 
done, they suffer consequences. Taping the meetings and/or broadcasting the 
meetings would allow more people to be aware of what is happening in the 
district and would allow more people to participate in what is supposed to be a 
democratic process.

➡ For me if I was a parent emails would work the best.

➡ Dream District Communication:
*Quarterly District Newsletters. 
*Better Web Sites for DO and School Sites
*Someone at the district (ie., receptionist) who can answer a wide range of 
questions-Synergy or Naviance log in or any other communication we use. The 
more a person/parent/employee is transferred, the less satisfied they are with the 
service they are receiving. 
*School Site Attendance of Admin at key functions 
*Meetings that are regular and consistent
*Simplified Formats-longer meetings don’t mean better. If one is going to run a 
meeting, learn how to run one efficiently.

➡ Not going to pretend I know since I am neither of these parties and I don't have 
any ideas.

➡ An electronic bulletin board would be nice--where we could look at archived 
information,
Text message alerts would be nice as well.

➡ All schools would have the same websites with information that would all be 
updated at the same time. All parents should be treated equally with information 
going out to all parents at the same time. Such as report cards, letters, etc.

➡ Same as communication with staff, only reaching out will have to involve more 
effort to communicate to those who can't normally attend PTSA and Board 
Meetings

➡ newsletters

➡ There should be a local newspaper or newletter for Daly City or even a website for 
Daly City news - which should include local school information and updates (for 
both elementary and high school districts.) Since I am not aware of the 
communication avenues for Pacifica, I will only address Daly City issue.

➡ Same as above where applicable. 



➡ Maybe there needs to be some outreach about getting more families on email/
internet/computers... sharing resources... public library, community centers, etc.

➡ - multiple language communications
- Open forums at each school with Board and DO
- community resource events sponsored by the DO where families are fed and 
given resource information (both resources in district and out)
- Active reaching out



Outreach & Marketing

• What work or doesn’t work about the way JUHSD currently does outreach and/or 
marketing regarding its schools, programs, events, etc.?

➡ I'm not sure what outreach is going on.....Back to School nights are great, but I 
think that parents should be invited on campus regularly.

➡ Outreach? Is there any? Okay, being slightly facetious, but seriously, 8th grade 
parent night is woefully insufficient, but it's all we have.

➡ It is hit & miss. District admin shouldn't be disrespecting schools (I still hear some 
disparaging Jeff). Funding should go where kids are in need. Successful kids with 
parental support will succeed regardless, but more resources need to go toward 
helping kids with more needs.

➡ Listing of events at the schools are hard to find.

➡ We as teachers do not take enough time to publicise our own activities and admin 
does not either. Build a culture of promotion. Make it easy for teachers to 
announce events.

➡ The recent hiring of a "PR" person has been seen by myself and many others as 
negative influence and a big waste of money when teachers sturggle year after 
year to make ends meet with the lowest salaries in the district and the highest 
health care costs of any district anywhere I have seen in the Bay Are. Sadly, the PR 
person mentioned, ended up writing a spin on issues that were published in the 
paper that were clearly ANTI-TEACHER. In addition, perhaps the Board can reach 
out to the mayor/government leaders of Daly City to get them more involved in 
the school system. I have seen none of this happening in my 23 years in this 
district.

➡ Good programs are the best marketing. Parents tell other parents.

➡ Outreach:
Parent Liaisons-if not at every school they should be. Marketing? I didn’t know we 
even did marketing in our district. If there was an individual or committee on 
campuses that would be helpful. It’s not easy to market a service. Especially a 
public service that claims to not have the proper financial backings in supporting 
our small district.

➡ I'm not sure. I feel pretty informed. Having a calendar with ALL events on it. Like 
for example, where is the football calendar that says whether the games are home 
or away? I went to my supervision duty against Lowell in San Francisco not 
knowing that it was a home game because I couldn't find the information 
ANYWHERE.

➡ Outreach only reaches students with parents who are already involved--I think we 
are leaving a bunch of parents untapped because they simply do not get the 
information.



➡ Each school does/did its owns marketing. Westmoor had Mr. Morossi who went 
out and recruited high end students, and visited private schools to market 
Westmoor. Open enrollment and busing allowed students to chose the school 
they wanted to attend. Coach Gray and the Boosters offered sports at Terra Nova 
that other schools could not afford so they marketed their athletic program.

➡ First of all: these are our public schools, not some business to be run. The word 
"marketing" implies this is a business problem. Yes, we need to reach out to all 
our stakeholders, but to call it marketing exposes a fundamental problem in how 
our District is run.

➡ i don't think we do outreach

➡ Again, unless a resident or parent is active in the Daly City community, there is no 
real information disseminated to the general public unless it is a solicitation of 
money for a bond measure.

➡ I'm not sure... some things above... 
It would be great to get feedback from the parent liasons and Activities Directors 
at each site. they would have great insight as this is what they do!!

➡ -? outreach? there is any?

- the 8th grade school visits are competitive between the schools. the DO needs 
to help us collaborate and not compete

- always FEELS (not sure the reality) that Westmoor and TN are favored by DO. 
Westmoor numbers should be capped and head to allow other schools to fill 
more

- there is MINIMAL marketing and outreach

• In a dream district, what would great outreach and/or marketing about JUHSD look 
like?

➡ See above

➡ Brochures, events, better website that sells the school/district.

➡ Info about the positives in the district, honesty about the weaknesses or 
problems, so we can sincerely try to solve them instead of DO people prescribing 
solutions to the stakeholders.

➡ On an ideal website, include shout-outs from the schools. "This week, a team 
competed in robotics. A school was in a parade, a school is hosting an art fair, a 
school will have a performance of some sort."

➡ Regular newsletters via email, current web site activity. More integration of 
parents groups (Boosters and PTSA) at JHS.

➡ There may be a PR person that would actually support and publicize the positivies 
happening at each unique school site. They would assist us in gettinig the word 



out that Jefferson is a district that would be an excellent choice for the are 
students to attend.

➡ A district where students and parents are happy about the classes the students 
receive is the best marketing.

➡ Dream:
District committee with reps from each school site to have a common marketing/
district approach.

➡ idk

➡ I don't know.

➡ The district does the marketing. Treating each school equally, promoting each 
school. Every thing in all schools should be equitable.

➡ not sure

➡ Create a Daly City website or newspaper with updates about the community. 
JUHSD information can be included in these updates.

➡ School board members and/or a JUHSD representatives should be out in the 
community - PTSA meetings, community fairs, etc. to give current updates.

➡ See above... WHOLE communicty invovlement... publicize things at local 
community areas... libraries, community centers, rec centers, shopping centers...

➡ I had previously submitted information on this questionnaire, but didn't know 
where this comment should go, so I will include it here.
I feel the JUHSD would be much more effective if the employees at the school 
site had more input on decisions that effect the school sites. Major decisions and 
changes are made without input from the key players (whether it certificated or 
classified or osh) and its crucial that all key players have a voice. To have buy in 
from all is simply smart management.



INTERNAL TO AFT 1481

• What works or doesn’t work about the way AFT 1481 currently communicates with 
its members?

➡ Huge improvements happening now!

➡ The FB group worked for me. I cannot make the blog work for me the same way. 
I've tried, but it's not working. I miss the live-streaming of the board meetings.

➡ Difficult: Getting the members to give input can be very hard. Getting people 
involved at the site level. Everyone feels so overwhelmed!

➡ I like that there is now a website separate from Facebook, just for AFT1481.
But I miss the conversations and back-and-forth that was on the FB site.

➡ I am not receiving any emails at home from the union. Too hard to log into web 
site to get info. Don't like Facebook but that was a bit better at building a 
community.

➡ The facebook site is only good for those of us that have facebook. The addition of 
another site devoted to teacher communication, which has been implemented this 
year, is a step in the rights direction. What does work is the great communication 
that has been happening in our district in the last few years. Also, having good 
support people at each site, is integral. They can get the work out to all of us in a 
timely manner.

➡ People are not involved. Sometimes information is passed after things have 
happened like having staff develoment day today instead of Friday. Who voted or 
decided on that?

➡ AFT Communication:
What works is when a rep addresses folks at lunch time meetings. What doesn’t 
work is Facebook.

➡ Facebook was awesome. I don't even know what happens now, except when stuff 
happens after meetings. Getting a weekly newsletter with updates related to talks 
was nice when I was with SFUSD.

➡ I like getting e-mails that have salient points of information--but I don't want to 
read missives.

➡ They do not communicate!

➡ i am fine with e-mail

➡ Difficult to say - the new union leaders seem to be approaching things quite 
differently and are very communicative.

➡ Email is great. Face to face is best... same as above... site visits... shadowing... get 
togethers... the one at Surf Spot was a great kick off



➡ like the new stuff! :)

➡ some emails are toooo much info at once

• In a dream union, what would great communication with our members look like?

➡ I think we are getting there, thank you guys

➡ This, plus the FB group. :)

➡ Reminders of how we fit in with other groups, not just the peninsula districts who 
make more $$, but the political stuff on common core & what other states are 
doing, celebrations & things to bring us together. More of a family feeling of 
"being in this together."

➡ It would be nice if there was a convenient way to discuss district-wide interests.

➡ Regular newsletters. Regular email. Ok to have a lot of email, just one item at a 
time.

➡ Having people at each site interested and able to inform all colleagues of 
important news as it happens. Having not only credentialed leaders but also 
support staff union members to inform those union members of decisions that 
effect them.

➡ Overall, I thank and applaud the recent union for their hard work on our behalf 
and the fact that they have laid the ground work for much more effective and 
timely communication!

➡ Members opinion would be heard.

➡ maybe a web site with an info "drop box" where one logs in with a user name and 
password. This would be to leave messages, ask questions or see previous posts.

➡ Regular emails/newsletters?

➡ Texts and Tweets

➡ Monthly meeting with parents, biweekly newsletters, website that is parent 
friendly, having at least one union officer at each school active in there PTSA

➡ we would have a part in the newsletter


